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Activity

Decision
End of
Process

Employee appeals 
suspension or 

demotion to level of 
management above 

supervisor

NOTE: All loss of pay 
suspension and 

demotion actions 
require advance 

approval by Director of 
Employee Relations.

Next level 
management 

reviews appeal

Appeal upheld

Appeal denied

Independent 
investigation of 

EEO/AA issues is 
required

Hearing 
Committee makes 
recommendation 

to AVP-HR

EEO/AA Issue

Employee 
Relations 

coordinates 
appeal

Refers to 
Hearing 

Committee

Employee 
reinstated

Decision  
upheld

End of 
appeal 
process

Appeal
denied

Employee 
reinstated

Appeal
upheld

Staff Suspensions or Demotions (Policies 7.4 and 7.5)

Staff Terminations - For Cause or Discipline (Policy 7.3)

Employee 
appeals 

termination

NOTE: All terminations 
require advance approval 

of AVP, Human 
Resources

Reviewed by level 
of management 

above supervisor

Appeal upheld

Appeal 
denied

Independent 
investigation of 

EEO/AA issues is 
required

IBR makes 
recommendation to 

President

EEO/AA Issue

Employee 
Relations 

coordinates 
appeal

Refers to 
Impartial Board 

of Review 
(IBR)

Final institute 
action by 
President

Appeal upheld

Appeal
denied

Employee 
reinstated

Employee 
reinstated

Employee 
reinstated

Termination 
upheld

Appeal
denied

Appeal upheld

End of 
appeal 
process

Board of Regents 
reviews appeal

President consults 
with AVP-HR

Terminations - Reduction in Force (Policy 12.5)

(Reduction in Force or Job Elimination due to Organizational Restructuring or Budget Constraints)

Employee appeals 
termination (submits 

to AVP-HR)

Staff Appeals to 
Executive VP A&F

Executive VP A&F 
consults with AVP-

HR

Final institute 
action by Executive 

VP A&F

Appeal upheld

Appeal
denied

Employee 
reinstated

Termination 
upheld

End of 
appeal 
process

Provost consults with 
AVP-HR

Final institute 
action by Provost

Appeal upheld

Appeal
denied

Employee 
reinstated

Termination 
upheld

End of 
appeal 
process

Faculty Appeals to 
Provost

NOTE: All terminations require 
advance approval of AVP, 

Human Resources
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